North Mankato City Council Workshop
Monday, October 3, 2011

2012 Budget Discussion

In the material for the Workshop you will find a recap of our tax capacity for 2011
and 2012 under the previous system. There is an increase in our net tax capacity in
the amount of $325,727 or 3.1% over the prior year. In the right-hand column we
have estimated the impact of the tax capacity exclusion created by the Legislature’s
modification of the Market Value Homestead Credit law. The impact of a tax
capacity exclusion of $776,000 results in an increase in the tax capacity rate for the
City portion of about 3.57%. These numbers are estimates but are believed to be
approximately correct. These rates are derived using the preliminary fevy of
$5,175,216. Based on those numbers, the Finance Director has prepared preliminary
estimates of tax impacts for the City’s share on homes of various values. The
difference between column 2 and column 3 is the impact of the change in Market
Value Homestead Credit.

Also enclosed is a breakdown of the proposed 2012 Levy based on the preliminary
increase of 7.5%.

There is a two-page worksheet in the packet for the Council’s use in developing a list
of proposed budget adjustments either in the form of expenditure reductions or
revenue enhancements.



Gross Tax Capacity
Less Est. Captured TIF
Tax Capacity Exclusion
Net Tax Capacity

Tax Levy

City Tax Capacity Rate (est.)

CITY OF NORTH MANKATO
2012 BUDGET

Oid Net Tax New
System Capacity System
2011 2012 Increase 2012
$10,663,941 $11,015,230 $14,015,230
{$65,209) ($91.,471) ($91,474)
{(§766,000)
$10,598,032 $10,923,759 $325,727 $10,157,759
3.1%
$4,814,154 $5,175,2186 $5.175,216 7.50%
45.425% 47.376% 50.948%
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City of North Mankato

2012 Levy
Fund Fund
# Name

101 General
Reduction in LGA
Increase in Costs

211 Library

212 Bookmobile

220 Community Development (Abatement)

225  Parkland

226 TFlood Control

227 Contingency

228  Port Authority

860  Fireman's Relief

305 Equip Certificates

338 GO Imp Bonds 1998

340 GO Imp Bonds 2000

341 GO Imp Bonds 2001

342 GO Imp Bonds 2002

343 GO Imp Bonds 2003

344 GO Street Bonds 2004

345 GO Imp Bonds 2006

347 GO Imp Bonds 2007

348 GO Imp Bonds 2008

354 GO Refunding Bonds 2003

355 GO Refunding Bonds 2005
GO Refunding Bonds 2010

308 CIP Bonds 2008

603 CIP Bonds 2004
Total Debt Levy

Total Budgeted Levy

2012 2011
Gross Gross Increase/
Levy Levy Decrease
52,656,357 $2,656,357
$272,316
115,574
$423,905 $436,745
$39,831 $12,045
315,978 $15,978
$8,500 $8,500
$6,000 $6,000
$50,060 $55,000
$65,000 $65,000
$22,740 $32,686
$3,676,201 $3,288,311
$137,985 $254.525
$302,000 $95,000
$120,000 $152,000
115,000 $99,220
$65,113
$24,133
$96,490
$89,426
$196,321 $153,375
$57,598 $55,453
340,195 $94,766
$99,028 $145,047
$36,563
$246,935 $247,785
$50,000 $50,000
$1,499,015 $1,525,843
$5,175,216 $4,814,154 7.50%




CITY OF NORTH MANKATO
Potential Expenditure Reductions and Revenue Enhancements - 2012

Budget Workshop
10/03/11
Possible Revenue Enhancements
Licenses - Increase 25% $19,900
Street Lighting User Fee $1.00 /Month or $4.35 / Acre $80,690
Building Permits and Plan Review Fees - Increase 10% $21,800
Other:
Total Revenue Enhancements
Required Reductions from_Initial Budget Propopsal
7.50% Levy increase $225,007
5.00% Levy Increase $345,361

2.50% Levy Increase $465,715



CITY OF NORTH MANKATO

Potential Expenditure Reductions and Revenue Enhancements - 2012

Budget Workshop

Expenditure Reductions

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

Possible

Reductions

Reductions

Crossing Guards

Twin Rivers Council for the Arts Appropriation
Summit Center Appropriation

Mass Transit - Bus Service

Building Inspecton Non-Capitalized Equipment
Street Non-Capital Equipment

Maintenance of Shop - Non-Capital Equipment
Reduce Newsletter to 2 Times per Year

Street Roof Repair

Street Pipe

Street Asphalt 50% Reduction

Street Seal Coating Qil 50% Reduction

Street Seat Coating Rock 50% Reduction
Street Salt and Sand for Ice 33% Reduction
Swim Facility

Eliminate Parkland Levy

Defer Equipment Certificates 1 Year - Levy

Total Expenditure Reductions

$15,000
$10,000
$12,000
$53,000
$10,000
$8,000
$7,000
$11,000
$26,000
$7,600
$15,000
$42,500
$15,500
$14,000
$58,850 Net
$8,500

$69,000



266 'G661 'PEEL JO SPUOH JUSLUSAOIAL] SPUNJSY .y

666,966 Jo spuog auBACIdW| SPUNYBY e
866 JO SPUOY BWAA0IAW] SPUNIEH 4pme

108{01d BALCE INONOO™

¥

Joien Buokoay

"$21A8| poaseq A0eded Xe) 812 SOIAB| BAOQER BY L

1£9'29%°18|802'89¢E 1§ |L4P'BLELE[S19'BET LS $9IA37 Jag g8 snolAsld
0L0Z 6002 800¢ 1002
§82°66F 1S [221°005 15 |€58°005 LS| ¥6.2'66F 1$|252 205 LS 2 FOS LS{C0E00G LSI2LL'00S L1400 005 L3 (S1L0'66Y LS IECR'G2S LS Aag [e10] pojewnsy
000'0s 000'0S 000705 000°0S C00'0s 00008 S10g spuog dI1O
I rAYA 947'cl 912'¢s g.2'ct 9/2'¢s 9/2'¢s 9L2'cl 01zl Z40Z spuog Jusluaaoldy
¥zl oLl ¥zL'oLL veL'oLl veL'oLL ¥ZL'9L) ¥2L'9L1 $ZL9L1 gL oLl 7L Hi- 1107 'spuog "0O'O
000'GS1 000'GS1L 000651 000G} 000's51 000°55 L 000°G5) 000'GS L 000'ssE 0L0Z Spuog swisaoldu
000°2/ 000'24 000°6. 000'G2 000's. 000°G. 000'62 ¥1L0Z ss1estliua) juswudinbg
000681 000'681 000681 000°GgL Qo0'sLL 000°GLL Q00641 000'S/L C00'GZL 2102 ssjeoyius) uewdnby
000°G/ 000'G4 00062 000's2 000'G2 0oo'es 000'cs o00'es 000'cs 000'69 LLOZ $ojedyan wswdinby
;59NSS| 2NN
$82'70/% |221'89/% 1888°0LL% |¥B2'69.% |262'2928 |S1LL'9848 [£08'EE9% (21172068 [L0¥'/60'LS[SL0'0EY 1S ]EER'GEZS LS siejo|
QzL'eLlL 206'211 286911 ¥56'viL £2G'8LL 18%9Ll 000°05 000°05 000'0S 00006 00008 » PO0Z spuog 410
000'GZ 0Ze'8ce 0lL6'0s2 S00'cre GEB'PPE SES'OrE GEB'9YZ 58/'1¥2 200¢ spuag dio
HIAHLO
150759 y02°069 625655 £v0'28Y 20212 8l6'vLe 108'59¢ sleleporAl i81'6¥ £95'0¢ 96021 sanens D10 SHUOE Buipuniay
A ] 891°€S Ze8'Ls GEL'GE SOL'¥S 865'.G £GF'GS 2002 spuog jusiuanoiduy)
7r0'cy 000'Gtr 128'961 LAOLLE V2007 Spuog iusweacdu
BiLL'Gh 876'66 Ir0'SkL wxens GOOZ - SPUOY BuipUNzaY
021G 000'v2 19661 196811 000'89¢ wesr £00Z - SPUOG Buipunzoyy
Zv6'86 16416 12296 £20°001 65188 966°G6 010'66 0696 « FO0Z - Spuog 18243
SeL'0F 966 wex £00Z - Spuog Buipuniey
000'GLL 0Z2'66 L00Z - Siuswaaoldu
000'sZ 000'vLZ 0000z L 000251 000T - SiudaAc.dil
000°0ZL 000'gle 000'%E 00066 8661 - siuawaAoId)
ANIWSSISSY TVIDIAS
088'39 ¥8¥'6% 586'89 01569 6002 ssaupalgspul
10 saleoyIuan) uswWdinbg
5L0'G8l 9002 sssupalgepuy
10 sajeoyiuen) juawdinb3g
L2oc 0coe 6102 2L0¢ 210¢ gi10¢ §L0C 71L0Z eLoz ZL0Z LLGE HYZA NOILOITTIOD XL
L1L0Z/8c/6 ‘posinay
SFAAZT XYL ADINHTS 1930

OLWIMNYIN HIHON 40 ALID













Sdn

BUIAIT po1sSISSyY 8delIa | YeQ

Xo1ua(] |euoneN

ssald auojsde)

sqol swi-|In4 €61 uoisn4 X4 — J91sqa\
-SQOf Ul 8sealou| :papnjou| syosloid 411

LL0Z 0102 6002 800c¢ ”

-000°05$

-000°001$
-000°051$
-000°002$
-000°052$
-000°00€$

34SVE XVL1 NO ONIONVNI4 LINJINIFHONI XVL1 40 LOVdINI
OLVMNVIAN HLJON 40 ALID

xe] jeulbLiO ®
411 painyden @
Xe] payiliadeg .




	Background Memo

	2012 Budget


